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Executive	Summary

Sturgis,	South	Dakota,	is	a	community	with	a	rich	cultural	heritage,	a	globally	recognized
brand	(thanks	to	the	Sturgis	Motorcycle	Rally),	and	untapped	potential	for	year-round
economic	growth.	This	report	leverages	the	BusinessFlare®	PIECE	framework	to	identify
actionable	strategies	for	sustainable	development.	By	preserving	its	unique	identity,
enhancing	infrastructure,	investing	in	catalytic	projects,	capitalizing	on	existing	strengths,
and	exposing	hidden	assets,	Sturgis	can	diversify	its	economy,	attract	new	investment,	and
improve	quality	of	life	for	residents.

1.	Population	and	Demographics

Total	Population:	~7,000	(2023	estimate)
Annual	Growth	Rate:	~0.5%	(steady	but	modest	growth)
Median	Age:	44.5	years	(higher	than	the	national	average,	indicating	an	aging
population)
Median	Household	Income:	$52,000	(below	the	national	median	of	~$70,000)
Poverty	Rate:	12.5%	(slightly	higher	than	the	state	average	of	11%)

Why	This	Matters:	Sturgis’	aging	population	and	below-average	income	levels	highlight	the
need	for	workforce	development	and	economic	diversification	to	attract	younger	residents
and	higher-paying	jobs.

2.	Education	and	Workforce

Educational	Attainment:
High	School	Diploma	or	Higher:	92%
Bachelor’s	Degree	or	Higher:	22%	(below	the	national	average	of	35%)
Labor	Force	Participation	Rate:	62%	(slightly	below	the	national	average	of	63.5%)
Key	Industries:	Tourism,	retail,	manufacturing,	and	healthcare.
Workforce	Challenges:	Limited	availability	of	skilled	labor	and	high	turnover	in
seasonal	industries.

Why	This	Matters:	Workforce	development	programs	and	partnerships	with	local
educational	institutions	can	address	skill	gaps	and	support	industry	diversification.

3.	Housing	and	Real	Estate

Median	Home	Value:	$220,000	(affordable	compared	to	national	averages	but	rising
due	to	demand).
Rental	Rates:	$850/month	(affordable	but	limited	inventory).
Vacancy	Rates:	6%	(healthy	but	with	limited	affordable	housing	options).

Why	This	Matters:	Housing	affordability	and	availability	are	critical	for	attracting	and
retaining	a	younger	workforce.	Incentives	for	affordable	housing	development	could	address
this	gap.

4.	Infrastructure	and	Connectivity



Proximity	to	Key	Assets:
Interstate	90	provides	excellent	regional	connectivity.
Rapid	City	Regional	Airport	(~40	miles	away)	supports	business	and	tourism.
Broadband	Access:	Limited	in	rural	areas,	with	opportunities	for	expansion.
Energy	Costs:	Competitive	but	with	limited	renewable	energy	integration.

Why	This	Matters:	Infrastructure	improvements,	particularly	in	broadband	and	renewable
energy,	can	enhance	Sturgis’	appeal	to	remote	workers	and	green	industries.

5.	Business	and	Industry	Insights

Key	Strengths:
Global	brand	recognition	from	the	Sturgis	Motorcycle	Rally.
Proximity	to	Black	Hills	National	Forest	and	Mount	Rushmore.
Challenges:
Over-reliance	on	seasonal	tourism.
Limited	innovation	hubs	or	R&D	activity.

Why	This	Matters:	Diversifying	the	economy	beyond	tourism	is	essential	for	year-round
economic	stability.

6.	Quality	of	Life	and	Community

Crime	Rate:	Low,	contributing	to	a	safe	and	family-friendly	environment.
Public	Amenities:	Parks,	trails,	and	cultural	attractions	tied	to	the	rally	and	local
history.
Cost	of	Living	Index:	85	(below	the	national	average,	making	Sturgis	an	affordable
place	to	live).

Why	This	Matters:	Sturgis’	affordability	and	safety	are	strong	selling	points	for	attracting
families	and	retirees.

7.	Finance	and	Economic	Indicators

Tax	Environment:
No	state	income	tax	(competitive	advantage).
Sales	Tax:	4.5%	(state)	+	2%	(local).
Economic	Drivers:	Tourism,	agriculture,	and	small	manufacturing.
Comparative	Strengths:	Strong	brand	identity	and	proximity	to	natural	attractions.

Why	This	Matters:	Sturgis’	favorable	tax	environment	can	be	leveraged	to	attract	small
businesses	and	entrepreneurs.

8.	Opportunities	for	Growth	(PIECE	Framework)

Preserve

Cultural	Assets:	Protect	the	legacy	of	the	Sturgis	Motorcycle	Rally	while	expanding	its
relevance	to	younger	generations.
Historic	Downtown:	Preserve	and	enhance	the	historic	character	of	Main	Street


